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Background/Goals & Objectives
 Washington County (the “County”) is considering potential options for undertaking major
capital investment its Court facilities due to the following reasons:
– The County’s existing Court facilities are old (originally built in 1869 with
additions/renovations in 1929, 1950 and 1990) and are not able to provide sufficient
space/infrastructure to meet current and future demand for Court services.
– The County is required by state law to provide Court facilities:
 “Although the Courts are state courts with judges and staff being paid by the State,
the communities they serve are required by law to provide them “adequate”
facilities.” – Virginia Courthouse Facility Guidelines, Revised February, 2015.

 Options under the County’s consideration include investment in renovated and/or New
Court Facilities in their current location or investment in an Adaptive Reuse of an Existing
Facility in an alternative location.
– If the County determines that it is in its best interest to move the Court facilities from
their existing location, a referendum would be necessary to approve such move.
 This is not a referendum on whether or not do a Court Facility, but rather to do it in
the most cost effective way.
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Background/Goals & Objectives

 Davenport & Company (“Davenport”), in our capacity as Financial Advisor to the County,
has been tasked with evaluating the relative cost of 3 potential Courthouse Funding
Options, which are as follows:
–Option
1

1 Construction of a New Courthouse.

–Option
Option 2:2 Renovation of the Elliott Building for 10 years followed by the Construction of
a New Courthouse.
–Option
3ion 3: 3 Pending a successful referendum, the Adaptive Reuse of an Existing Facility.

 In addition, Davenport has also:
– Reviewed the County’s financial health to determine the reasonableness of moving
forward with a Courthouse Funding Project; and
– Developed a preliminary time table of next steps with respect to the recommended
Courthouse Funding Option.
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$Millions

Courthouse Funding Options – Estimated Total Cost
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Total

$100
$90
$80
$70
$60
$50
$40
$30
$20
$10
$0

$57 Million
Total

$34

$43 Million
Total

$24
$57
$33

Option 1 1
Option

Option 2 2
Option

$18

Financing Cost(1)

$25

Construction Cost

Option 3 3
Option

Option 1: Construction of a
New Courthouse

Option 2: Renovation of the
Elliott Building

Option 3: Adaptive Reuse of an
Existing Facility

Construction of New
Courthouse @ $33(2) Million
Construction Cost

Short-term renovation @
$15 Million(3); followed by
construction of New
Courthouse @ $42(3) Million
Construction Cost.

Adaptive Reuse of Existing
Facility @ $25 Million
Acquisition and Construction
Cost.

(1) Options 1&3 Financing Cost assumes 25 Year financing at 4.75%; Option 2 Financing Cost assumes 10 year financing at 4.00% for renovation followed by 25 Year financing at
4.75% for New Courthouse. (2) $31 Million escalated @ 3%/year for 3 years (3) $14 Million escalated @ 3%/year for 3 years & $31 Million escalated @ 3%/year for 10 years
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Davenport Recommendation

 Based on Davenport's analysis of the Courthouse Funding Options under consideration
by the County, we recommend that the County pursue Option 3 (Adaptive Reuse of an
Existing Facility) for the following reasons:
– The Adaptive Reuse of an Existing Facility, saves the County tens of Millions of Dollars
in both Construction and Financing Costs.

– Option 3 is the most affordable from a budgetary perspective and results in less than
an equivalent ½ to ¾¢ impact on the County’s budget depending on interest rates.
(Approximately $200,000 to $300,000)

– The County has a very favorable financial and debt profile that enables it to undertake
the Courthouse financing.
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Option

3 | Debt Service as a % of Expenditures | Comparative

 The County’s debt service as a percentage of expenditures remains stronger than the Peer
Group and Virginia “Aa2” medians after the addition of the Courthouse Funding.
(Existing and Projected Debt)
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Source: 2018 CAFR, County Finance Department, Moody’s MFRA, Most Recent Available CAFRs.
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Option

3 | Debt as a % of Assessed Valuation | Comparative

 The County’s Debt as a Percentage of Assessed Valuation remains stronger than the Peer
Group and Virginia “Aa2” medians after the addition of the Courthouse Funding.
(Existing and Projected Debt)
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Source: 2018 CAFR, County Finance Department, Moody’s MFRA, Most Recent Available CAFRs.

May 28, 2019

6

Next Steps
 Summer 2019:
– County/Davenport interaction with the National Credit Rating Agencies to re-affirm the
County’s strong credit standing, while taking into consideration new Courthouse
Funding.

 November 2019:
– Voter Referendum for consideration of moving the Court facilities to a new location as
contemplated under Option 3.

 End of Calendar Year (CY) 2019/Early CY 2020:
– Obtain funding for the initial land and development costs.

 Balance of CY 2020/Early CY 2021:
– Obtain the balance of the necessary funding for Option 3 once bids are received and a
total Project cost is known.
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Municipal Advisor Disclaimer
The enclosed information relates to an existing or potential municipal advisor engagement.
The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting
a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a
registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit
corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages
Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to evidence such a financial advisory relationship with a
written agreement.
When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests.
Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such
persons,
This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research
analyst or research report. Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm.
Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.
This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer
would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its
own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information
not contained herein and to which prospective participants are referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to
tell you when information herein may change. We make no representation or warranty with respect to the completeness of this material. Davenport has no obligation to continue to publish
information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions on their purchase, holding, sale, exercise of rights or
performance of obligations under any securities/instruments transaction.
The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision
based on this material. This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction,
recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and
accounting characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an investment decision.
The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments
prices, market indexes, operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments
transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ
from those assumed and changes to any assumptions may have a material impact on any projections or estimates. Other events not taken into account may occur and may significantly affect the
projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the presentation and/or calculation of any projections or estimates, and Davenport does
not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated returns or projections will be realized or that actual returns or
performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of Davenport. 01.13.13
Version 01.13.14 BW | RT | RK | DR
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